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Course Overview

Every great leader starts somewhere. Studying for a diploma of Leadership & Management
opens you up to countless opportunities. Aurora Training Institute’s nationally recognised
diploma of Leadership & Management is the first step you can take to kick-start your career.

In this course, our students learn the fundamental business skills that give them the knowledge,
confidence and capability to become entrepreneurs, launch their own businesses and move into
management roles. The opportunities are endless, all you need to do is start.

Mode of delivery and training arrangements

This qualification is delivered over 12 months.

e Online delivery: Self-paced learning with one-on-one contact with a trainer.

Eligibility Criteria
There are no eligibility requirements for this Fee for Service course.

Please contact us on 1300 936 864 to discuss other options.
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Employability Skills
e Leadership & management

e Strategic planning &
organisation

e Communication & negotiation

o Critical thinking & problem-

solving

e Project management

N
e 4
——
———
—
—_—
—

NATIONALLY RECOGNISED
TRAINING

For more information
scan here

Aurora Training Institute © 2025 | 1300 936 864 | admin@aurora.edu.au | aurora:edu.au._| RTO Provider 32237 | Version10_130825




Course Requirements

To achieve a BSB50420 Diploma of Leadership & Management, 12 units must be completed including 6 core units
and 6 elective units.

Core Units

BSBPEF502 Develop and use emotional intelligence
BSBLDR523 Lead and manage effective workplace relationships
BSBTWK502 Manage team effectiveness

BSBCMM511 Communicate with influence

BSBCRT511 Develop critical thinking in others

BSBOPS502 Manage business operational plans

Elective Units

BSBWHS521 Ensure a safe workplace for a work area
BSBTWK503 Manage meetings

BSBFIN501 Manage budgets and financial plans

BSBLDR522 Manage people performance

BSBXCM501 Lead communication in the workplace
BSBPEF501 Manage personal and professional development

Student Fee
$5,995 this fee represents the total cost to the student to enroll, undertake training and be awarded the qualification and will be
required to pay with training.

——————
For more information about how and when fees are charged and collected, available e
. . ——
student support services and assessment methods, please refer to the Student Handbook which el
is available on our website. -
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